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The PhoenixBev Board of Directors sets the Group's risk appetite and is ultimately responsible for ensuring that risks are managed within
these parameters. While value creation requires some degree of risk being taken on, effective and timely risk management allows such
risks to be mitigated to acceptable levels while maximising opportunities. The Board reviews the adequacy of risk management practices
and internal controls, as described in our Corporate Governance Report on page 105.

We proactively identify, evaluate and manage risks and opportunities by constantly monitoring the economic, operational and regulatory
environments. Our analysis includes their immediate impacts on operational performance as well as their long-term effect on value

creation. Risks are classified into external risks, over which we have little or no control, and internal risks where we have more control.

The risk management process has five steps:
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initiative supporting the ecological future of our island.
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